MINUTES
Regina Speed Skating Club Executive
Sunday December 18, 2016   
       Joe’s house, Regina, SK

Attendance:
John Milos
Lora Bzdel
Joe Marche
Sue Cipywnyk
Suzanne Gorman
Margot Benning

Lee Millar
Shelly Frombach
Sean Friesen
Andy Cipywnyk
Glen McMaster


Call to Order ...  12:45p.m.

Approval of Agenda.
Joe went over the agenda additions.

Approval of Minutes from Previous Meeting.

Motion: To approve the minutes as presented.
Moved:  Sean   Seconded:  Lee
Carried

Old Business:
						
.    Tim’s Visit. 
He has been great with the kids on the ice.  Tim commented on how great the event was.  His next visit will be on December 20.

.    SASSA Concerns.

4.2.a. Oval Funding
The original issue has been addressed and funding was restored.  However another of our skaters is now also only receiving half of the amount they should be receiving. This is being addresses with SASSA.

4.2.b. Supervision at away from home training camps and meets
Joe has spoken directly with the SASSA president regarding the issue.

 4.3.  	Gifts for Coaching Staff from last season.
Joe will arrange for coaches gifts for last year’s coaches.  He will follow the amounts used in past years. One of Joe’s ideas was a coin from the Royal Canadian Mint. The suggestion was to put last year’s gift together with this year and ensure that coaches know that it is a special gift to recognize them for the past year as well as this one.  We will also purchase a thank you gift for Bill to recognize his contribution to the club.  

Motion:  That Joe purchase a special thank you gift for Bill 
Moved: Shelley  Seconded: Sean
Carried

Motion: that we will bundle the coaches gifts from last season with this season and that Sean manage the purchasing of the gifts in time for the end of this season.

Moved: Lee   Seconded: Lora
Carried
                                                                                                               
4.4. 	Special Olympics.

Joe and Lee will provide coaching and anyone else is welcome to help.

4.5	Mini-Meet
Feedback was positive and if anything the event was a bit ambitious.  As the first time doing it, it was a success and it was a good way to get parents involved.  We need to ensure that the coaches get more involved.  The coaches were asked but they were not willing to get on the ice.

It was identified that perhaps not all of the messages are reaching all coaches as intended so messages will be sent to all coaches and not just to the coaching coordinator.

This is something we want to do again and due to timing it will not be able to happen again until early in February.  The next event will be at the long track using another Sunday and ideally early in the afternoon.

4.6	Christmas Party
The party went well.  Discussion was held around having a brunch meeting for the executive to look at strategic planning and any related Bylaws and policies.
 
                                
5. New Business:                                                                                              
                                                                                               
5.1.  	Group 3 Coaching
Joe circulated an information document in advance of the meeting and shared some background and initial thoughts on the issue to introduce the topic in the meeting.  As the number of participants in group 3 reduces it poses a number of challenges to the club.  The cost of ice time that may or may not be used and the challenge of mat management are two large issues.  As we move to long track, while there is no issue with mats we do need help with snow removal on occasion so parent support is still needed.

Most of the skaters have been skating for a number of years and more have expressed interest in long track skating.  

Joe asked the group to identify what they see as the priority.  Lee suggested that we should be looking at our coaching as a whole and talking to our skaters to find out what they need and why some are leaving or considering leaving.  Then we need to look at our coaching compliment to identify what they need and how to develop new coaches and support existing coaches.  We need to find ways to determine who would be interested in coaching and ensure they have ways to be mentored along.  Over time we have had coaches for long periods of time and sometimes people feel intimidated to get involved as a result.

From the group 3 skaters that have been spoken with, some indicated their interest has been declining over time while others have noted that not having enough other skaters to practice with impacts their level of interest and enjoyment.  It is also clear that other commitments with school and other events have also conflicted with current practice time.  A discussion was held around the option of having Group 2 and 3 skate together.  It was discussed how challenging that can be in terms of quality practice for each level.

Glen noted that some of the Group 3 kids are not interested in competitive and they skate for fitness and for the social aspect, not the technical need.  It was noted that Bill was good technically and very focused but this has resulted in those who were less competitive and looking for more of a social link not getting what they are looking for.  We need to try and find a way to ensure that both the more competitive and recreational group 3 skaters are getting what they need.  Sean explained what the Moose Jaw program delivery is like, including having multiple coaches and a wide variety of ages in the skaters.  The club dynamic and the timeframe allows for a better overall fit.

If we are trying to change how we deliver things, then we need to do a far better job of communicating the changes we are trying to make to the skaters and the parents.  There are other ways to use parents to help in support the training in non-technical roles.  If we established roles for them and invited them to help we could have a good compliment of support – from technical to social – to support the needs of the skaters.  Andy has spoken to the coaches to see who is interested in what levels and most are happy to coach level 2. 

Short term we have people who will help a coach... but then we also need to focus on a long term vision and ensure we appropriately develop our coaches. Margot noted that in other sports, the parents are not as involved, often it is athletes who come back to provide that expertise. 

It was suggested that we need to have help developing a short term, immediate plan as well as help developing a longer term coach development plan.  It was suggested that perhaps Tim could be asked to come twice per month to support our group 3 kids and also to work with coaches on development. 

The original issue of Group 3 ice time may still be an issue - putting the group 2 and 3 together.  It was noted that in the past on the original small rink, they were able to manage 25 skaters at a time in a variety of levels…perhaps we should ask some of those who coached at that time how they managed  Focus shifted back to approaching past coaches like Brad and developing new coaches like Michelle.  No matter who we ask or secure to help with level 3, a part of their role would be to ensure coaching development needs to be part of their role.  We may want to even consider providing a stipend of some kind to whoever we have help, with the expectation that they will help us develop new coaches as well.  

We will still need a plan for when we return to short-track at the beginning of February. Another option discussed was is for the Group 3 kids to go to Moose Jaw.  

ACTION:  Joe will approach Brad first to see if he would be willing to take on coaching Group 3 for the short term.  In addition Andy will talk to the other coaches about their schedule and encourage them to consider taking a leadership role and helping with Group 3.

ACTION: to plan a coaching retreat in January or early February that will involve coaches, parents and the executive to develop an overall plan for long term coach development and group development.

   
5.2. 	Long Track Meet
The Long track meet is set for Jan 21/22, 2017.  The request for lines to be added put on the ice has been sent to the city.  We already have the paper cut, the ice is ready and we are ready as soon as the surveyors are able to schedule their time.  There is one larger crack that is being worked on, the ice is still skatable but they are trying to fix it further.

5.3. 	Stall Mats/ New Crash Mats
Margot noted that we would get more new mats at the same price as last year.  We have around $3,000 from the grant, 10 mats would take us to about $4,200 so we need to determine if we are willing to put additional funds in and to get the mats.  Glen noted that financially we are about the same position now as we were last year at this point.

Motion: That the Regina speed skating club goes over and above our MAP grant amount for the year by $1,300 to support the purchase of additional mats and to cover the costs of mat transportation.
Moved: Margot   Seconded: Lee
Carried

Motion:  To purchase additional barn mats for the storage space at a cost of approximately $600. 
Moved: Margot  Seconded: Lora
Carried


Reports:

Membership Director’s Report … Shelley Frombach
Hoping to gain another 6 or 7 in Learn to Skate, it will run with 6 sessions as that is all we were able to fit into the schedule.  One issue with a new skater whose cheque has bounced. Lee asked if we can track the % of how many we have moving from Learn to Group one so we can ensure it has the value we think it has.  We also need to assess the issues/challenges with it to ensure that the effort is as effective as possible.  It was confirmed that skaters who withdraw before December 31 are eligible for a refund of 50% of the funds they have paid.

Equipment Manager’s Report … Peter Frombach
Peter is just beginning to outfit kids in long-track skates.  They are very expensive to maintain.

Fundraising Report … Lora Bzdel

Mom’s Pantry – we made $498 and all orders were received and picked up.  M& M only raised $187.18 and we were considering doing it again in the spring in time for but Lora does not think it is worth the effort. We were able to raise $1,597.50 from the magazine delivery.  Lora is not sure if we will get to do it again because the magazine company person is very angry that she cannot give him copies of the maps she provided the delivery teams. 
.

Facilities Report …  Margot
Confirmation that we will keep Tuesday for one hour and Learn to Skate on Sunday for 1 hour for a total of 6 sessions.  Time for Special O will also be booked as planned.

7. Important upcoming dates
January 7/8 – Saskatoon Meet
January 20/21 – our Long Track meet
Feb 11 – Melville Short Track meet
March 11/12 – our Short Track meet

8. Next Meeting
Tentative date - Thursday January 12, 2017

9.  Adjournment   


