MINUTES
Regina Speed Skating Club Executive
Thursday , November 10th, 2016   
       Staples Arena, Regina, SK

Attendance:
John Milos
Lora Bzdel
Joe Marche
Sue Cipywnyk
Suzanne Gorman
Tim Ivey
Margot Benning

Lee Millar
Shelly Frombach
Peter Frombach
Sean Friesen
Andy Cipywnyk


Call to Order ... 7:30 p.m.

Approval of Agenda.
Joe went over the agenda additions.

Approval of Minutes from Previous Meeting.
Minutes were reviewed and ok to all in attendance

Old Business:
.    MAP Grant.		
The Map Grant has been received and we will see how many additional mats we can get.  There will be a few adjustments from the last order but otherwise we will order from the same place.  We have another $1300 which would purchase another 6 mats.  We get them from Winnipeg and if someone is able to pick them up it saves on shipping.						
.    Tim’s Visit. 
Tim joined the club last week and spent time with both skaters and parents.  He outlined the opportunity coming up regarding the Sask Winter Games in 2017.   Tim made an offer to come down to work with the skaters and the club once per month.  He is a salaried employee with SASSA and while doing site visits isn’t technically in his job description he is willing to plan regular trips here into his schedule.  Andy noted that if he came down he could focus on doing coach development.  There would be no cost to the club. His job is also to build the next Canada Winer Games team… and this may also help him do that.  Everyone felt that it was worth inviting him to work with the coaches and skaters on a pre-set basis.  

ACTION:   Andy will contact Tim to make the invitation/arrangements.

.    SASSA Concerns.

4.3.a. Oval Funding
The issue regarding Alex’s situation is being brought back to the High Performance Committee and will be reviewed again. 

4.3.b. Supervision at away from home training camps and meets
   Joe, Lee and Sue will meet on Sunday after Learn to Skate to draft updates to existing policies and guidelines.  
                                
5. New Business:                                                                                              5.1.  	Gifts for Coaching Staff from last season.
It was pointed out that gifts for coaches were accidentally missed last year.  Andy and Bill will discuss and provide some ideas.

ACTION: Andy & Bill to suggest suitable thank you gifts.
                                                                                                                     5.2. 	Special Olympics.
  There was supposed to be a Special O Camp in early November.  There were only 4 kids registered for the camp which is unfortunate because all costs would have been covered.  There were issues around planning in terms of length of time for the event, location and poor equipment planning.  Lee asked that we consider how to support the Special O development and noted that there may be funding support to offset any costs.  All of the participants can skate and some may be able to join the club while others may not… but we cannot really assess their needs or how/if we can help long term without seeing them first.

It was suggested that some of our January ice time can be dedicated to them, rather than giving our ice time back.  The thought is for 3 45 minute sessions.  

ACTION: Lee will take the suggestion back to the group and we will go from there.
                                                                                               
5.3.  	Peter’s Proposal.
      The suggestion was made as a result of seeing kids start with lots of enthusiasm and then that drops off over years.  Our membership is also not growing so the proposal is intended to increase enthusiasm, retain skaters and encourage new skaters.

The proposal was reviewed and Pete explained that it could also help engage and train new parents in competition roles as well.  Lee noted that there was something similar called “challenge nights” a few years ago.  Peter suggested that he would be willing to organize it and it would be great to start sooner rather than later.   The suggestion is to start on December 4 and tie it to the Christmas Party.
                                                                                          
5.4. 	Christmas Party
The Christmas Party will be on December 4, 2016 following the “all Group” mini-meet and this works well as the Learn to Skate participants will be there too.

5.5. 	Stall Mats
A discussion was held about needing to purchase mats to put on the floor of the stall so the new safety mats do not get damaged.  Margot asked if she could just be given a pre-approved amount to spend to speed up the process.  She was asked to look into the prices and to present a request with totals to the next meeting.

5.6 	Changes to Schedule 
 The plan is to have all Groups lose/shift by 5 minutes to make up the missing 15 minutes to ensure the change is fair to all.  The Coaches will also try to overlap a group’s cool down the next with another Group’s warn up, allowing Groups to make up a bit of the lost time.  Margot also noted that on some dates there is also the option to add time at the start of our time block.

Reports:

Coaching Co-ordinator’s Report … Andy Cipywnyk
Andy noted that as the ground is not frozen yet we will need to ensure the base is ready so we can get the ice in as fast as possible.  He also noted that the lines need to be put in by the city as early as possible.  Our long track meet is set for January 21/22 2017.  

ACTION:  Lee will re-connect with the city about re-grading the surface now that the light work is wrapping up.

ACTION::  Andy will ask Ashley to see if she can come earlier for long track as some parents have asked if it can be earlier.

Membership Director’s Report … Shelley Frombach
Doing well in terms of members.  However we are having issues getting everyone to go back in and re-sign up with Skate Canada. Shelley asked for this reminder to go out as much as possible.  

Learn to Skate – the fees need to increase to at least $100.  Joe and Lee are willing to coach it again.  Discussion was held around ensuring our pricing does not go too far off from the city learn to skate programs.   The same minimum level number of registrants is needed to be able to run the program.


Fundraising Report … Lora Bzel
Lora had a number of questions to resolve.  The magazine fundraising is ready and we have 5,100 magazine’s to deliver including 300 in Moose Jaw.  Each family will have 7 days to ensure their delivery is done.  We are set up for this round of deliver, but there is concern longer term as we did not get a lot of people signing up.

There is also a question on who needs to fundraise and who does not need to fundraise.  Anyone who has a kid in the club is required to fundraise, except for those who are in their very first year in the club. 

The other issue is that when we pass a certain point in the year, if someone fundraises they only get 50% of the benefit to their account.   There was discussion around this and some historical perspective was provided.  It was noted that we could review this further as some think the current process might result in a disincentive for families to fundraise past March.  

Friday Nov 25, Lora will need a cheque made and signed, ready to go to M& M Meet on that date.  Lora will put it on her credit card as long as she can be paid back immediately.


7. Next Meeting – no next meeting date was set

8.  Adjournment   


