Regina Speed Skating Club 
 Meeting of the Executive, Saturday, October 1, 2016           
2147  Cameron  Street, Regina, SK

Attendance:  Joe Marche, John Miles, Susan Cipywnyk, Margot Benning, Lee Millar, Shelley Frombach, Suzanne Gorman

Call to Order 
The meeting was called to order at 2:15pm

Approval of Agenda. 
MOTION: To approve the Agenda as presented.
Moved:   Shelley
Seconded: Lee
Carried

Approval of Minutes from Previous Meeting.  – Not sent out prior to meeting, approval deferred to next meeting

Old Business:
.  Registration.

Shelley reported that registration went fairly well.  We have lost 16 and gained 8 and we have 14 Learn to Skates set to start Oct 2.

A question was raised around a returning skater who may only be able to skate for 3 months and even with all current discounts available he would still need to pay over $800. Discussion was held on how we can support students who want to continue skating but will not be competing and will also not be able to do fundraising. 

Active for Life is all individuals just training and not competition.  It was mentioned that this could be an option.

MOTION:  That RSSC grant Tapabratp Chakraborty be charged the Active for Life fee for 2016-17. . 
Moved:  Shelley  
Seconder:  Lee
Carried


It was also discussed that a family with financial challenges had applied through both Kid Sport and Jump Start and even with that support the costs to have the children in the club were more than the family could manage.  Suggestion was made that perhaps directly reviewing the families applications might provide assistance as this has helped in the past. 

An email from Andy regarding insurance and parents being able to help on the ice was discussed.  Every family has paid for one parent to be insured whenever they come on the ice.  If a second parent is going to help on the ice, then they need to pay a second $20 Associate Member fee to ensure they are insured.  Shelley asked if having people sign a waiver for this year would be sufficient.  It was determined that parents should be notified and given the choice to pay the additional $20 Associate Member fee if they want the insurance coverage, otherwise they can simply sign the waiver to protect the club.

ACTION:  Joe will add this information to be shared with parents at the Parent Night. 

Shelley received a question about whether Special Olympics can direct people to join the Learn to Skate program.  Shelley contacted them to say that we would need to have special support in place and further discussions would be needed before this could be considered further or acted upon.  Special O also noted that they may want a class/session specifically for them and that it could result in additional funding for RSSC.  It was suggested that a small group from RSSC set up a meeting with Special O to find out what they are interested in so we can fully consider the options.  

ACTION:  Lee will make an initial contact and determine if additional involvement and planning is needed



.  Budget Concerns.


Joe noted how our numbers have changed as a result of Marcia’s review.  Our year end from March 31, 2016 had a surplus of $15,140.   We originally planned a shortfall of just over $12,900 but Joe believes we have good grant potential and that means we will likely not have the level of deficit we had planned.  He noted that there is a Heritage Grant and Jeux Canada Games Grant that we are in position for this year and those could reduce our deficit by $5,000.

Discussion was held around how we do not want deficit budgeting to become a pattern and that we have to remember it was not that long ago that RSSC did not have any funds in the bank and was not growing.  The need for a strategic plan to guide our work, decision making and financial management was raised and there was agreement that this would help us have less urgent issues going forward.



New Business:
.    New Season & Coaching assignments
Joe noted that the Learn to Skate and Group 2 & 3 programs starts up tomorrow – October 2 . Joe and Lee will both be there to help with Learn to Skate.  The coaches have set up a system on gmail to be sure we have coverage on all nights.

.    Special Olympics coaching session.
.The date for the event was shared again – no additional information.
Tim’s Visit
Tim wants to be able to visit and talk to parents (and skaters) about speed skating overall as well as what needs to be considered to plan for Sask Winter Games and Canada Games.  Tim would like us to arrange his presentation time before or after a regular practice so parents and skaters can attend.  We need to identify a date and time that works for the club and let him know.  He is happy to come down and work this us in addition to just the presentation.  Lee noted we have asked Tim before to let us know when he was available and what topics he might be able to offer.  It would be nice to see him connect with the kids on the ice and off the ice at all levels. 
	ACTION:  Joe to get the motion we had for the AGM back on the SASSA agenda to ask Tim to provide a list of available dates and topics that Clubs can access
	ACTION:  Joe will let Tim know that Thursday Nov 3 or Nov 17 are dates that would work for RSSC for his presentation regarding the Sask Winter Games and Canada Games and Joe will also ask him about coming down to work with Joe and Lee in the Learn to Skate program any Sunday between Oct 13 – Dec 11.

Reports: 
	President Report – nothing to report
Treasurer Report – nothing for this meeting
Sponsorship Report – the lights are ordered, two other companies are lined up to help us with the rest of the work, the work is already underway.  A question was asked if we have a plan to not only recognize these donations but also to really leverage these kind contributions to profile the Club and the long track and our programs.  Lee mentioned that perhaps Suzanne could help develop a promotion plan to both recognize the company contribution and profile of the club.  A fence is also going to be added to protect the track surface from people driving on it or parking there during baseball games.

Meet Coordinator’s report 
Andy mentioned that he would like to see a Long Track meet and suggested Jan 22 – 23, 2017.  John noted that he has taken on the Meet Coordinator role and is willing to take on the Meet Coordinator role for the Long Track meet.  Discussion was held around cancelling one of the mini-meets to allow the time and energy for a Long Track Meet.  We will try to arrange for the Long Track meet to be sanctioned and if that is not possible then we will turn it back into a mini-meet.  

ACTION:  Joe will ask SASSA if they have any problem with us arranging a Long Track meet that could be eligible for sanctioning.


Equipment Manager 
Skates are ok, we are in good condition for those.  We received an email regarding the curvature of the end of the blade to reduce the point for improved safety.  The curve should align with the shape of a nickel.  Peter received help on the skate handouts from Trent Andreas and Dan Oremba.  We will let the members know about the blade issue so they can take skates to Peter if they need adjusting.


SASSA Report
SASSA received good news regarding mats that will allow Saskatoon to move ahead with their long track meet without having crash mats.  They also noted they were having trouble getting people in North Battleford to run the meet during the Sask Winter Games.
 
Ice and Facilities Report
The covers are all in place.  The new mats are at the long track and they need to be moved to the rink.  The Zamboni issue, the city does not think that a Zamboni is actually the best idea for that ice.  The city noted that there are various options we can work on and perhaps have the Zamboni coming at specific times or in advance of specific events.  We have to decide where we want to start with having them improve overall ice maintenance.

Fundraising
Sean does not feel he is nor does he want to be the overall fundraising co-ordinator position.  He will manage the Mom’s Pantry fundraiser.  Darren is managing the Sobey’s cards but we do not have an overall Fundraising Co-ordinator to be sure we have a plan for growth and someone to oversee fundraising in general.

ACTION:  Joe to add a specific push to find a fundraising coordinator at our Parent’s Night 

Special Events 
The Parent night is on Oct 13.

ACTION:   Lee will help Joe with the presentation, projector and screen for the Parent Night.  Shelley will send Joe the past PowerPoint and she will bring coffee, tea etc. on that night.

Meet Registrar report – nothing to report at this time.
	No other reports were presented.  Shelley noted that again we are having issues with our email from the website. 
7. Important upcoming dates.
Oct 2, 2016 – Session begins
Oct 13, 2016 – Parent Information Session

Next Meeting
November 4 at 6:30pm – we will try and secure a location in a public venue

Adjournment   
MOTION: to adjourn the meeting at 4:30pm
Mover: Margot





